


DEVELOPING POTENTIAL IN YOUNG PEOPLE

SILHOUETTE: Enabling the Arts



About Us.

The YP Foundation (TYPF) in New Delhi is a youth led and run non-profit in India that develops young people’s leadership skills to take action on issues that young people are passionate about. Founded in 2002, the organization supports young people between the ages of 13 and 28 to conceptualize and implement community based projects that challenge stereotypes, forge sustainable partnerships and promote the uninhibited expression of young people.

TYPF is committed to advancing young people’s human rights by building leadership and strengthening youth led initiatives and movements as well as enabling young people’s ability to influence and create policies that further their rights. In the last 7 years, we have worked with 5,000 young people to set up over 200 projects in India. Our work reaches communities through performing and visual arts, literary and research, peer education, policy and advocacy, awareness and skill building projects. Our projects primarily focus on awareness and advocacy, community work and technical/skills development.

Our 7 programme divisions support young people’s work with:

1. 	Enabling the Performing and Visual Arts (Music & Theatre) 

2. 	Street Children (in Healthcare and Education) 

3. 	Mental Health and Life Skills 

4. 	Substance Abuse 

5. 	HIV & AIDS 

6. 	Gender, Sexuality, Rights and Health 

7. 	Climate Change and the Environment 

8. 	Human Rights and Peacebuilding 

9. 	Citizenship and Governance 


TYPF has been recognized at prestigious national and international forums. Our founder is the recipient of The SMILE Fellowship by the NGO Pravah (2006), The Student Citizen Karamveer Puruskaar – the National Award for Social Justice and Action (2007), The Seen and Heard International Award – British Telecom and the UK Youth Parliament (2008), Pepsi MTV Youth Icon of India Nominee 2008, The Change Looms Award for Social Entreprenuership (2008) – The Ashoka Foundation and the Young Achievers Award (2009) from the President of Nepal.

Our work has received support from young people, multiple donors, government, organizations and community stakeholders. These include The Ford Foundation, The International Women’s Health Coalition, Students for the Promotion of International Law, UNICEF, UNDP, UNAIDS, UNESCO, UNFPA, The Government of Nagaland, India, The American Embassy, New Delhi, Pravah, The Ashoka Foundation, IPPF, The Packard Foundation, Companies DELL, Moser Baer, Punj Lloyd and Glaxo Smith Kline amongst others.
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About Silhouette

Silhouette was established in January 2005 by young people at The YP Foundation with the aim of supporting young people’s work in the performing and visual arts. Silhouette aims at providing young people with the technical legal and collaborative input which can further their involvement in the performing arts. Silhouette has a twofold aim:

1. 	To engage diverse youth audiences with learning and experimentation within the arts, increasing their knowledge of the multiple opportunities present in the arts in India today, such as livelihood opportunities, experimental and new genres, teaching, sound engineering, studio work, entrepreneurship in the arts etc. 

2. 	To create a platform for amateur and upcoming young artists to address new audiences, develop their talent and skills, enable them protect and promote their work, as well as connect them to established professionals who can advise and guide them. 

We have, over the past four years, formed relationships through collaboration with various cultural hubs and organisations such as the American Centre, The India Habitat Center, The Attic; theatre companies such as The Black Cow Company, Kathayatra and Wide Aisle Productions and various artists such as Advaita, The Raghu Dixit Company, East India Company, Swarathma, Them Clones, Jester and Five 8 to name a few.

Silhouette’s primary stakeholder are urban city youth, capitalizing on Delhi as a city with a strong university culture, ensuring that our programmes are offered at no expense to young people and provide a critical opportunity for youth from diverse parts of the country to access information, technical skills and platforms to develop and hone their craft.

Working through the mediums of dialogue, performance and management, Silhouette develops and promotes four programme portfolios by and for young people which are:

1. 	Arts Management: 

	Promoting young people’s initiative by providing technical skills, fundraising support, and hosting experimental or new work and collaborating on areas such as production, publicity. We have also helped young people in the city design innovative ventures in music and theatre. Key projects include: 

	The establishment of Wide Aisle Productions, one of Delhi’s youth led non-competitive 

	university theatre production companies and their maiden venture, Reader by Ariel Dorfman. 

	The establishment of The Black Cow Company and their maiden venture Concert Production for India’s largest choir, Artists Unlimited and the launch of their first album, En Route. 

	The establishment of the At Home Concert Series, in partnership with Prospect Advis ory and Management. The yearlong project created a unique platform for original music in India, featuring the work of over 10 artist groups from across the country in 

2

------------------------------------------------------------------------------------

N-204 Greater Kailash, New Delhi – 110048. T.: +91.11.46792243 E.: theypfoundation@gmail.com. W.: theyouthparliament.blogspot.com A Registered Charitable Trust
3





DEVELOPING POTENTIAL IN YOUNG PEOPLE


a monthly concert series. The concert series focused on detailed curation, highlighting concert production as a key visual element to engaging upcoming original music in India with wider audiences.

	As part of UNICEF and The YP Foundation’s project working with child rights and child domestic labour, Silhouette organized a music concert for school children called ‘Children for Change’ on the same. 

	Play production for Caathaayatra, a theatre company that challenges notions of gender and sexuality by developing original scripts and performances. 

	The establishment of The Yellow Brick Road, an experimental dance production that explores combining multiple western and Indian dance forms with traditional Christian storytelling. 


2. 	Impromptu: 

	Impromptu is a space to develop and expose distinctive initiatives in the arts, all of which must escape the regular rigmarole of the arts and bring new perspectives, techniques and genres to the fore. 

	Its specialty is that it is needs driven and was developed in response to the increasing requests for technical, resource and skills support made by young people from across the city. Impromptu works primarily in music and theatre, with occasional project explorations in different genres. Key projects include: 

	The Art of Script Reading – A project directed by Stephen Marazzi, produced in association with the Public Affairs Office of the American Centre. The Art of Script Reading featured ‘Out of a Hat’ as its maiden performance and is today a successful independent community shared project across New Delhi by all ages. 

	Traditions in Jazz & Hindustani Classical – A collaborative public performance project featuring an ensemble of 12 young artistes, exploring the basic traditional structures of Jazz & Hindustani Classical and where young musicians from both schools of learning meet and work together. 

	Curators of ‘The 15 Minute Fringe Festival’ in December 2006 for Kri Foundation and Kat Katha, featuring over 18 experimental and avant-garde artistes from myriad fields within the arts. The festival featured 

	‘Death’ and ‘God’ – A Woody Allen Festival - Dedicated to the dramatic works of Woody Allen, the festival featured interpretations of Allen’s work, performed by Wide Aisle Productions and Verbum, the dramatics society of Sri Venkateswara College. 

	‘The Barn Owl's Abandoned Opera’ – A collaborative project with Graphic Novelist Sarnath Banerjee and young actors at The YP Foundation to produce a dramatic interpretation of the graphic novel – The Barn Owl’s Wondrous Capers. The project was one its first in Delhi, where young people translated the graphic novel to experimental forms of theatre. 

	2008 and 2009 open a space in Impromptu where artists are invited to conduct demonstrations and clinics with young people, ranging from songwriting, genre based experimentation to creative musical exploration, both with instruments and in theory. 

	Performance Clinics so far have featured the following artists: 
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! 	Original Music – Them Clones (Rock), The Raghu Dixit Project (Folk), Rahul Ram (Indian Ocean). 

! 	Theatre – Chicago Based theatre troupe Pegasus Players (in partnership 
! 	with The American Embassy). 
! 	Puppetry – Varun Narain (Gender & Sexuality with his performance ‘Petroleum’ 

3. 	The Open House Series: 

	The open house series are an innovative conversation space designed for young people to explore the many faces of the arts. Designed primarily to the address the lack of cost effective forums and technical educational platforms, we designs workshops, clinics, open forum where mainstream youth can train, engage and work with the experimental arts relating to all aspects of music and performing arts. 

	Sessions of the Open House have showcased individual expressions of creativity through music, theatre, photography and art amongst other different mediums. This space has been created to question, explore, reinvent, challenge and reveal perspectives. Open House projects include: 

	A collaborative research project with The International Youth Congress in Rome and the Vatsalya Study Center, New Delhi on ‘Music as a Language of Culture in India’. 

	‘What Is Art?’ A public dialogue that explored the commercial and aesthetic debates between professional artists who work with sound and/or music and younger emerging artists, exploring the financial and infrastructural feasibility of careers in sound and music in Delhi. Organizations featured: Khoj. 

	‘Performances in Dialogue’ - A public dialogue on the possible career explorations for young people in theatre, highlighting challenges faced and successful strategies implemented to address the same. 

	‘Why not Comics?’ A partnership with Sarai and the FIRC (French Information and Resource Center) at the International Book Fair 2008, introducing some of India’s best known graphic novelists and comic artists to young people, in a collaborative exploration of the current and future state of the comic book culture in India. 


4. 	The Arts Education Programme 


	Silhouette has been working with ‘original music’ as part of The Arts Education Project since October 2008. The Arts Education Project provides an overview for young people about music in Delhi, comprising of ensembles, bands and performers as well as music institutions and organizations. 

	In 2008, we have gone 200 school students from various schools across Delhi and Sonipath, Haryana on ‘Music Education and Original Music in India, in a two-part workshop series with 

5  schools  that  introduces  to  young  people,  upcoming  and  established  artists  developing
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original music in India. The workshops involved professional musicians from the city, and were facilitated by a group of volunteers who were trained at TYPF.

The Arts Education Project proposes to be a multi year arts promotion programme for young people, working in 2009-2010 with two key goals in music


The Music Education Project


Challenges Facing Original Music in India

There are multiple challenges faced by young people trying to build sustainable careers within music in India. Most young people lack access to information that enables them to protect and promote their music professionally, such as copyright, producing and marketing music, between young artists and a larger market as well. A deeper non-recognition of the original music industry that lies firmly outside of pop and Bollywood culture is compounded by multiple stereotypes surrounding the same. A lack of adequate infrastructure, resources, backing and support makes a career in music an unviable profession. Because of the above-mentioned factors, the performing arts while often encouraged as a hobby, is not seen as much of a career choice.

In the last 10 years, platforms for original music have witnessed an increase in India, where media channels such as Channel [V] and MTV have launched reality television shows for young, upcoming artists. Event Management outfits such as Only Much Louder, Rock Street Journal, Prospect Advisory and Management have worked the length and breadth of the country to promote the intra exchange of original music, introducing not just audiences but artists to the incredible repertoire of music produced across the country.

Whist first steps have definitely begun; efforts are needed to help mainstream this movement and place young people in the centre of it. Even city festivals are largely focussed on providing performance spaces at venues such as pubs and bars, which in themselves limit the diversity of audience.

Many amateur artists often don’t have adequate knowledge that helps them create a career and sustain themselves and are unable to afford international sources that could train them to do so. Issues such as not knowing how to enter the music industry; or how to promote and develop their work; how to reach larger audiences and develop their music, including what non performance alternative career options in music could be, limits the scope of work. For young artists themselves, including a few seasoned ones, there is limited knowledge within the arts community about legal aspects of working with the arts, intellectual property rights as well as protecting their own work.

TYPF has been working in the area of performance and arts for the last 5 years and we believe that it is crucial to create forums of interaction where the above misconceptions can be clarified. Our aim is to reach out to young people who are not just interested in entering the industry, but
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also create a larger, mainstreamed understanding of what the original music industry in India is all about.

With this background in mind, the Music Education Project proposes to be a multi year arts promotion programme for young people, working in 2009-2010 with two key goals in music:

	The Music Education Project will conceptualize and host a series of 10 Open House public workshops that address key matters related to working with the Arts, specifically music, targeting young people, artists and professionals working within the Music Industry for these workshops; targeting a minimum attendance of 100 persons at each. The series will run during the evenings as a free public events forum that makes brings together members of the community, to raise dialogue, clarify questions and access information. 

	Establish a continued online space/dialogue between people from various backgrounds through Silhouette’s blog and eventually The YP Foundation’s website, making the Music Education Project available for general audiences to access. The site will also host and feature all work done through the Open House series and also look to host useful and innovative resources in music online and publicise them through The YP Foundation’s events. 


The Open House Workshop Series

The Open House Series will comprise of 10 free public events, which will be presented as a series of workshops, clinics, live demonstrations and seminars developed for young people, including amateur musicians and artists working with/promoting original content in India.

After conducting a needs assessment on the specific gaps in skill, information and knowledge that young people in the NCR region had, the Open House Series has been designed with input from professionals, partners, existing musicians and organizations. TYPF has worked in many of these issues during the last 4 years and we are hoping to use this series to generate awareness, talk and interest in the field of music.

TYPF has always worked with strong media partnerships and a comprehensive online strategy. We are looking to have both on board towards creating city wide publicity and involvement of young people from diverse walks of life.

The series will be positioned as a learning school which brings together professional musicians, amateur artists, music enthusiasts, students, media representatives and the general public to disseminate existing knowledge, create new avenues of collaboration and further the cause of arts and original music as a viable career option. The Music Education Programme will attempt to bring together various existing partnerships in the arts across India to a common platform where young people can learn from best practises and lessons learned.
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Sessions Outine

The first draft of the Open House Series sessions reads as follows. We are open to changes, suggestions and edits!

1. 	Breaking down sound 
	Introduction to sound, beat and rhythm and the basics of composition. 

	Understanding what music means to different musicians and India’s current diversity in the same. 

2. 	Working with a studio 

	On location exposure training to participants at a recording studio in the city. This teaches the basics of sound recording and is facilitated by a sound engineer. 

3. 	Marketing music 
	Understanding how to market music through conventional and alternative means. 
	Talking about music proliferation on -line and on-ground. 
	Record labels- and the move from physical to digital. 
4. 	Experimental sound 

	On location dialogue on experimentation in sound, and use of music in diverse forms. 

	Forums, organizations and individuals who will feature innovative sound and the innovative amateur artist. 

5. 	Protecting music - intellectual property rights 
	Disseminating Indian Intellectual property laws and what it means for an artist. 
	Simplifying the law so as to make it comprehensible to a young artist. 
	Understand how to protect original work 

6. 	Entrepreneurship in music and the arts 
	Engaging with music enthusiasts on working with music and social entrepreneurship. 
	What are the existing models and what are their best practices. 
	What are the challenges faced in such work and how can one initiate the same 
7. 	Taking music online 
	What does music online look like for India? 
	What are the opportunities that amateur musicians need to capitalized on? 
	How can audiences help fuel a movement for original music in India? 
8. 	Careers in music 

	Discussing sustainability in music as a career. 
	Performance Vs Non performance opportunities 
	New emerging opportunities in the field 


Possible Partnerships

Cultural Centres
	The Habitat Centre 
	The Attic 
	Khoj Studios 
	Alliance Francaise 
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	Max Mueller Bhavan 

	The American Embassy 
	British Council 

Music partners
	Only Much Louder, Mumbai 
	Artists Unlimited, Delhi 
	International Arts Festival 
	Khoj International Artist’s Association, Delhi 
	Plug and Play Studio, Delhi 
	Baaja Gaaja 
	Prospect Advisory and Management, Delhi 
	Rock Street journal 
	UnConvention, Bombay 
	Global Arts Village, Delhi 

Please note that the above-mentioned list of partners and sessions are subject to confirmation. We hope to create a comprehensive session plan through further input from all collaborators, stakeholders and partners.

Taking It Online

To sustain the outcomes of the Music Education Project sessions and make information realized more accessible to young people, a dual emphasis has been placed on using online tools to strengthen the workshop series. The Music Education Project will run an online blog that uses discussions, live streaming as well as recordings of sessions, content from The Open House events, information on accessing music education and training, downloadable content directly from artists and reviews and news of arts events in the city as well as innovative tools and information that upcoming musicians and music enthusiasts can use.

We will also use The YP Foundation’s blog (www.theyouthparliament.blogspot.com), Facebook and Twitter pages to publicize its work and events and even partners with online city pages such as www.DelhiEvents.com for larger outreach.

The creation of audio-visual aids using documented interviews, performance videos and original tracks by Delhi-based and other Indian artists, groups and young professionals associated with music, distributed using the blog will further enhance impact of The Music Education Project, creating innovative avenues to promote young people’s engagement in the arts.

We hope to use the blog to involve young people, locally nationally and internationally. TYPF has already built a strong online presence amongst 3,00,000 young people from different sectors and issues, reaching out to local national and international partners.
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Project Process

The following is a timeline that explains the process and progress of the project from October 2009 through till the end of March 2010.

Workshops and Programmes for Project Team (October –December)

Composition and structure of team
     Organizing workshops with a core project team of 12 volunteers

o 	Training on the Human Rights Based Approach adopted by The YP Foundation and how it applies to an art based project. 
o   Research and issue-based training on Original Music in India

o 	Needs assessment on how to identify the gaps in the issue (Original Music in India) and the needs of our stakeholders 

o Training on technical and practical aspects of Music and arts curation – Event & Artist Management, Recording, Intellectual Property Rights, etc. Documentation: Creating worksheets and other reading- learning material including photography, art, video, and other visuals.

o 	Exposure programs taking the team to cultural venues, concerts, festivals, studios as well as informal interaction with external professionals and experts from related fields. 

Training and Resource Development

Professionals and External Organizations

	The project gives the volunteers the opportunity to interact with other individuals and organizations working with the arts either in the development sector or otherwise. 

	Professionals  from  the  field  are  called  in  to  help  develop  training  modules,  as  well  as 

train team of volunteers.

o 	Workshops and trainings are conducted for volunteers and musicians orienting them to the issues being worked with and how best to work with music and the target 

group in question.

o Volunteer skill development through developing issue based knowledge, project management, music and event management, publicity, administration, fundraising and documentation.

Planning for Open House Workshop Series

	Conceptualisation and Planning- October, November, December. 
	Venues and Partnerships sealed- October, November, December 
	Execution of Open House Series- January, February and March 


Monitoring and Evaluation

1.  Monitoring
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TYPF follows the monitoring cycle mentioned below.





















2. 	Evaluation 

	Number of musicians and professionals from related fields participating as conductors/panellists/ in the project. 

	Number of volunteers involved in the core project team. 
	Feedback from volunteers involved in the core project team. 

	Number of Open House Workshops conducted. 

	Number of public outreach awareness programmes/ functions/ festivals/ concerts conducted. 

	Audio-visual material and documentation produced for generating awareness. 
	Impact and sustainability of the programme on: 

o 	The level of knowledge, technical and practical awareness among young musicians participating about the issues being addressed by the Open 

House series

o Skills developed in young musicians in producing, promoting and protecting their work
o   Opportunities for project team to participate in public functions

o 	The improvement in level of self confidence and communication skills in project team and increase in practical skills 

o 	Cultural and social awareness generated in college going youth through the workshops on Social Entrepreneurship in music, assessed through feedback forms and other documentation. 
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Key Advisors:

TYPF receives mentoring and support from the following organizations and individuals and also partners with the following in some of its project based work. Advisors do not have binding say in any of the official matters of the organization and are subject to Board approval

 Change Looms – Junior Ashoka Fellowship Programme. He provides organizational management guidance and mentors Blending Spectrum.)

	TARSHI – Talking About Reproductive Health Issues – TARSHI has partnered with TYPF to train young peer educators as part of Project 19 on Sexual Reproductive Rights and Health. 

	CREA – Creating Resources for Action and Empowerment – Professionals from CREA provide strategic guidance and training support to TYPF staff on the organization’s work with Human Rights and Community Based Work regarding Gender and Sexuality. 

	Pravah – Pravah is a registered NGO in Delhi that strategically partners with TYPF on building inclusive dialogue amongst young people and organizational development research, focusing on feedback development and social change impact and analysis. Pravah has also provided training and fellowship support to TYPF in the past. 

	Global Fund for Children – The Global Fund for Children provides institutional support to TYPF and supports its programme with Street Children, Blending Spectrum. The GFC has also built the documentation capacity of TYPF by providing training to staff members in Digital Media Storytelling. 


Legal Status

	The YP Foundation is a registered charitable trust: Registration No.3391 in Book No.4 Vol. No.3044. Our Chartered Accountants are Rohit Sethi and Associates, 14 Barakhamba Road, New Delhi. Email: rohit.sethi@bol.net.in. 

	We are a registered Non-profit trust with a 12A and 80G tax exemption. 

	We do not have an FCRA as per the current FCRA regulations, where we need to be registered for 3 years to be able to apply for the same. We were registered in August 2007. 

	If donations are being made in INR, from an Indian Bank Account, they can made via cheque or wire transfer to ‘The YP Foundation’, A/C payee only or by wire transfer. 

	TYPF has to complete 3 years of audited registration to be eligible to receive an unlimited amount of foreign funding from multiple sources. Until the organization acquires a permanent FCRA number (foreign permission for receiving overseas funding), a prior permission application to the government would have to be applied for. This permission can take 90 days (official application processing time). 

	The YP Foundation has been granted a prior permission to receive USD 50,000 from the Global Fund for Children as of May 18, 2009. 

	For Indian donors, our charity is tax exempt and the donor will receive an 80G and 12A tax exemption certificate. 

	Our TAN Number: DELTO7355F 
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     Our PAN Number: AABTT4342D


The Way Forward

We plan to continue investing in developing the Arts Education Programme, as a multi year free open source for multiple young people across India. The AEP positions itself as a unique hub that brings together diverse youth from across the country and facilitates their access and learning process within the arts.

The Open House Series and Impromptu Project models that we hope to strengthen and take forward in the future. Building on suggestions, critique, comments and recommendations, which arise from this series, we aim to build better modules based and increase the diversity of both participants and professionals that we work with.

Our aim in the coming years will be to establish the regularity of these forums and scaling up level of work and the number of our outreach, by which such programmes can reach out to increasing numbers of young people and stakeholders, while continuously increasing the quality of the programme.

We hope to move towards creating a permanent space, which promotes original music as well as work with and for young people to establish the arts as a viable career option, while also working towards providing support to experimental arts and young artists through use of a collaborative space.


Contact Us

Pattie Gonsalves
Projects Manager

The YP Foundation

Developing Potential In Young People

N 204, Greater Kailash, Part 1 New Delhi - 110048
Mobile: +91 9811073010

Phone: +91 11 46792243

Email: yp.projects.manager@gmail.com www.theyouthparliament.blogspot.com www.twitter.com/theypfoundation
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